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Dear prof. Đuričin,  

As part of the Agency’s on-going monitoring of Erasmus+ CBHE projects, the National Erasmus+ Office in Montenegro 
carried out a field monitoring visit to the project no: 610449-EPP-1-2019-1-ME-EPPKA2-CBHE-JP “Legal clinics in 
service of vulnerable groups: Enhancing the employability of law students through practical education” ENEMLOS. 

The visit took place on June 24, 2021 at the premises of the Faculty of Law of the University of Montenegro. We 
would really like to thank you, as the project coordinator, for your presence, and presence of your team, both 
academic and non-academic ones for active contribution to the discussion, and for having provided updated 
information on the project’s progress made towards the achievement of its objectives and deliverables, thus 
enabling us full insight into the project particulars. 

We also highly appreciate the presence of the dean, and her active contribution to the discussion, as well as her 
high-level commitment throughout the whole project implementation phase. 

Institutionalization of the project is unquestionable. 

It can be noted that the overall project implementation is going well. Despite difficulties caused by the COVID-19 
pandemic, the majority of the planned activities have been successfully realized.  

Although an active role of non-academic partners remains to be seen in the future, notably, upon the establishment 
of legal clinics, it can be perceived that the Bar Association of Montenegro is a very active partner in the project 
dissemination process. It is very good that this non-academic institution is really active in this process and represents 
a key to effective dissemination and promotion strategy of the project activities and results.  

The cooperation at both local and international level is evident. 

Various incentives (establishment of cooperation with relevant institutions), planned to be launched in the period 
to come, are highly appreciated. These incentives will strengthen the significance of the project activities and results 
in the future, as various forms of relevant cooperation directly contribute to the sustainability of the future project 
results at various levels (institutional, national, international). All these activities will also contribute to the visibility 
of the project activities and expected outcomes. 

It is positive to note that the evaluation of quality of the trainings, as well as the overall external evaluation of the 
project are planned to be conducted, as it is an important indicator of the quality of these significant project 
activities.  

Based on the monitoring visit findings, the following recommendations can be made: 

-       The cooperation between academic and non-academic partners should be further 
strengthened, in accordance with the dynamics of the project implementation, as the role of non-
academic partners remains to be seen at a later stage of the project implementation, i.e. upon the 
establishment of legal clinics, since more room for their active involvement is planned to be made 
at the latter stage of the project implementation. 



-       The dissemination activities should be continued and further intensified (especially in local 
media); the growing importance of these activities is to be evidenced upon the establishment of 
legal clinics, as this information should be disseminated in order to reach a great number of 
potential stakeholders. 

-       It is also highly recommended to re-establish cooperation with the ENEMLOS project partners 
through participation in mobility projects (especially with University of Zagreb, bearing in mind the 
fact that, in this case, the language barriers do not exist), in order to further deepen and strengthen 
already established cooperation. 

-       More interaction with members of WG in charge of working on Law on HE should be done, 
since some parts of the Law would be related to the practical part of studying (25% of practical 
education per academic year, according to the Law on Higher Education), which is legal clinics in 
this case, bearing in mind that legal clinics are aimed at providing students with practical 
education, 

-       The lack of support of the Ministry of Justice, involved in the project implementation as an 
associated partner, is still present; this institution should be more active in the project 
implementation. 

-       Inter-project coaching with CB HE “Strengthening capacities for the implementation of dual 
education in Montenegro higher education”, DUALMON, 2020 project is recommended to be 
achieved, since there is a common element of both projects, i.e. practical education 

Please provide the Agency, that is Mrs. XXXX, project officer responsible for the above-mentioned project in the 
Agency with information on how you have addressed the above-mentioned points within two weeks’ time, making 
reference to the challenges highlighted in the report. 

I wish you a successful continuation of your project activities.  

With best regards,  

Vanja Drljevic 
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